
CERTIFICATIONS

GCS Services is a leading provider of specialized consulting services in government contracting,
business development, vendor management, proposal services, training, and technical proposal
writing for IT services and staffing requirements. Our team of seasoned professionals brings
unparalleled expertise and a proven track record of success to help your business navigate and
excel in the complex landscape of federal contracting.

CORE COMPETENCIES
Regulatory Compliance Mastery:
Ensures alignment with legislative
requirements and minimizes financial
risks through strategic compliance
planning.
Government Audit Support:
Specializes in CPSR, risk assessments,
and mock reviews, with a focus on
FAR/DFARs compliance and required
documentation.
Bid and Proposal Expertise: Crafts
compelling proposals and manages
contractual agreements to optimize
contract acquisition success.
Comprehensive Training Programs:
Offers a variety of training formats to
equip clients with essential
compliance knowledge.
Vendor Management Excellence:
Develops and maintains strategic
partnerships through meticulous
supplier evaluation and management.

Successful CPSR Leadership              
Led numerous Contractor Purchasing
System Reviews (CPSR), enhancing
client compliance with Department of
Defense regulations and improving
procurement processes.
Contract Management and Audit
Resolution                                    
Provided expert support in managing
CPSRs for primes with over $50M in
government contracts, ensuring
adherence to federal standards and
resolving audit discrepancies
effectively.
Training and Development         
Delivered over 100 tailored
compliance training sessions,
significantly improving clients'
operational understanding and
adherence to governmental
regulations.

PAST PERFORMANCE

CAPABILITY STATEMENT

Business Name
GCS Services
Business Address
8 The Green #16652
Dover, DE 19901

Business Profile
Woman Owned 
Small Business
UEI: X8ECFMF7JGI8
Cage Code: 9U1G9

Point of Contact
Sheronda Ervin
(866) 603-2777
info@gcsserv.com
www.gcsserv.com


